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Abstract

In the fast-growing Indian auto market, Japanese auto manufacturers become more competitive, thus there has been a growing
interest in the parts procurement logistics. In this study, through interview investigation to major Japanese auto manufacturers,
it was revealed that the parts procurement logistics system are influenced by the current busincss environment in India, such as
the structure of the Indian car supply chain where accumulation of ticr two suppliers is not sufficient, the vast extent of land,
the underdeveloped logistics infrastructure, the special regulations and business practices. Therefore, the efficient parts
procurement logistics, including Milk Run, is being obstructed.
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