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Abstract

This study focuses on the multiple subcontracting structure in the Japanese trucking business and
discusses the logistics policies necessary to correct this structure. Specifically, we will review the
current status of the multiple subcontracting structure in the trucking business, based on the "Survey
on Multiple Subcontracting Structure in Trucking". In addition, we will study the causes of the
multiple subcontracting structure, the problems it causes, and the appropriateness of government
intervention in the market. Then, we will then compare the Japanese approach to the U.S. case, in
which the transport and intermediary functions are institutionally separated so that logistics
information can be recorded and verified by the entities involved. Based on the results of interviews
with trucking matching companies, we will also propose future logistics policies such as contract
visualisation from the perspective of understanding the actual situation of transport.
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